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Disclaimer

This presentation contains information relating to ams OSRAM Group ("ams OSRAM") that must not be relied upon for any purpose and may not be redistributed, reproduced, published, 

or passed on to any other person or used in whole or in part for any other purpose. By accessing this document, you agree to abide by the limitations set out in this document as well as 

any limitations set out on the webpage of ams-OSRAM AG on which this presentation has been made available. 

This document is being presented solely for informational purposes. It should not be treated as giving investment advice, nor is it intended to provide the basis for any evaluation or any 

securities and should not be considered as a recommendation that any person should purchase, hold or dispose of any shares or other securities. 

The information contained in this presentation may comprise financial and similar information which is neither audited nor reviewed and should be considered preliminary and subject to 

change. Some of the information presented herein is based on statements by third parties. No representation or warranty, express or implied, is made as to, and no reliance should be 

placed on, the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein, for any purpose whatsoever. 

This presentation may contain forward-looking statements based on current assumptions and forecasts made by ams OSRAM management and other information currently available to 

ams OSRAM. Various known and unknown risks, uncertainties and other factors could lead to material differences between the actual future results, financial situation, development or 

performance of the company and the estimates given here. In particular, at the time of preparing this presentation, it is not possible to predict with sufficient certainty to what extent 

geopolitical developments, specifically the current Russia-Ukraine conflict and possible further escalations, will have material effects which could impact the global economy and growth in 

the industry in fiscal year 2022 and beyond. 

Besides, material risks, uncertainties or other factors for us include the following: the duration and spread of the COVID-19 outbreak, its severity, the actions to contain the virus or treat its 

impact, and how quickly and to what extent normal economic and operating conditions can resume; our access to production from third-party outsourcing partners, and any events that 

might affect their business or our relationship with them including the outbreak of COVID-19; our ability to secure adequate and timely supply of equipment and materials from suppliers; 

our ability to avoid operational problems and product defects and, if such issues were to arise, to correct them quickly; our dependence on the business success with key customers; our 

ability to successfully introduce new technologies and products in a highly competitive landscape; volatile market demand and conditions of the industries in which ams OSRAM is 

operating; potential increase of barriers to international trade and resulting disruptions to our established supply chains; our ability to achieve the strategic and financial targets related to 

acquisitions and divestments, in particular concerning the takeover of the OSRAM group and related M&A measures.

ams OSRAM does not intend, and does not assume any liability whatsoever, to update these forward-looking statements or to conform them to future events or developments. Neither ams 

OSRAM nor any respective agents of ams OSRAM undertake any obligation to provide the recipient with access to any additional information or to update this presentation or any 

information, or to correct any inaccuracies in any such information. 

Certain numerical data, financial information and market data (including percentages) in this presentation have been rounded according to established commercial standards. As a result, 

the aggregate amounts (sum totals or interim totals or differences or if numbers are put in relation) in this presentation may not correspond in all cases to the amounts contained in the 

underlying (unrounded) figures appearing in the consolidated financial statements. Furthermore, in tables and charts, these rounded figures may not add up exactly to the totals contained 

in the respective tables and charts.
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Agenda

CEST Topic Presenter

13:00 Delivering double digit revenue growth with diverse 

portfolio of growth vectors

Alexander Everke

13:30 Innovation leadership in optical technologies Thomas Stockmeier

14:00 Integration, synergies, manufacturing and portfolio management Mark Hamersma / Mike Lusk

14:25 Financial model and path to financial targets Ingo Bank

14:50 Break

15:00 Key Automotive growth drivers Robert Feurle

15:25 Key Consumer growth drivers Jennifer Zhao

15:50 Key Industrial & Medical growth drivers Jens Milnikel

16:15 Closing remarks Alexander Everke

16:20 Q&A Session Moderated by Moritz Gmeiner

17:00 End of event
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Delivering double digit revenue growth with diverse portfolio of growth vectors
Alexander Everke (CEO)

Outline

Strong growth and integration track record

Becoming the leader in optical solutions 

Delivering double digit revenue growth 

1

3

4

2

Next steps in the ams OSRAM journey 
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After 6x revenue growth in Consumer over the period 2016-2020, we experienced a 

market share loss in 2021, while being engaged in a broad & robust design-in pipeline 

to return the business to growth

Our Automotive and Industrial & Medical businesses have shown consistent growth over the 

last 5 years with the exception of 2019, growing 23% in 2020-2021 on a pro forma basis

Successfully executing on commitments made in the OSRAM acquisition and integration, 

expect to complete related divestments in 2022 to create the new base for the company

Our track record

Pursuing a growth strategy with complementary M&A that resulted 

in outgrowing semiconductor peers over the past decade
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Pursuing a clear growth strategy with complementary M&A
Revenue in Mú

8

Key M&A:

Revenue run-rate at close of ~150Mú

Analog mixed-signal ASICs Optical sensor solutions

Optical sensing, illumination 

and visualization solutions

276 388 378 464
623 550

1,064

1,426

1,885

3,504

5,038

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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ams OSRAM has outgrown semiconductor peers 
Revenue in Mú

analog mixed-signal ASICs
Optical sensing, illumination 

and visualization solutions

ams OSRAM semis (CAGR 2011-21 = 28%)

Indexed WSTS semi market growth (CAGR 2011-21 = 8%)

Indexed top 20 players in 2021 growth (CAGR 2011-21 = 11%)

Source:  ams OSRAM, WSTS, OMDIA

5,038

3,279

Lamps & 

Systems

Optical sensor solutions

3,504

2,578

276 388 378 464
623 550

1,064

1,426

1,885

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Successfully executing on OSRAM acquisition and integration commitments
Operational control only since DPLTA effective date in March 2021

1. Deal close 1H20 and DPLTA Dec 2020

2. Diversification of revenue mix

3. Accelerate in new breakthrough optical 

solutions

4. Complementary go-to-market 

5. Synergies ~300Mú by year 3

6. ~390Mú one-off integration costs

7. Semis footprint optimization

8. Dissolve Conti-JV and divest non-core 

business

9. 2021 net debt / adj. EBITDA ~2x

Strong achievements across areas 

ÅClose July 2020, DPLTA AGM approval Nov 2020, de-listing 2021

ÅBalanced mix Consumer/Auto/I&M

ÅClear market traction in microLED, AR/VR glasses, ADAS/LIDAR

Å Joint developments for digital auto lighting and bio-sensing

ÅOne OEM sales force for semis & lamps fully operational

ÅReduced to ~270Mú

ÅOptimized footprint defined and presented today

ÅConti-JV dissolved on schedule in October 2021 

ÅSystems business divestments in 2021/22 (0.8Bú revenues)

Å2021 net debt / adj. EBITDA  = 1.9x

ÅIncreased synergies/savings to ~350Mú

Note:  Synergies refer to pre-tax run-rate gross synergies against original baseline

Adjusted figures exclude M&A-related, transformation and share-based compensation costs as well as results from investments in associates and sale of a business
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Delivering double digit revenue growth with diverse portfolio of growth vectors
Alexander Everke (CEO)

Outline

Strong growth and integration track record

Becoming the leader in optical solutions 

Delivering double digit revenue growth 

1

3

4

2

Next steps in the ams OSRAM journey 
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Vision and mission for ams OSRAM
To create the uncontested leader in optical solutions

Sensing Illumination Visualization

Become the uncontested leader in optical solutions through bold investments in disruptive 

innovation and continuous transformation delivering best in class profitability and growth
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Clear investor value proposition

Prudent financial policy 

De-lever based on strong operational cash flows and proceeds from 

divestments, while maintaining investment for growth

Focus on long-term value generation

Re-invest in differentiating technology & innovation and related organic 

growth opportunities, in alignment with ESG focus

Commitment to growth 

Leader in optical solutions driven by secular growth trends in Automotive, 

Consumer and Industrial & Medical

Balanced and diversified business mix 

Balanced application end-market exposure and diversified global customer 

base creates broadly supported earnings streams

Path to strong sustainable profitability

Target to double adjusted EBIT margin driven by portfolio optimization, 

manufacturing footprint consolidation, synergy realization and revenue growth
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Our overall stakeholder value proposition

Customers

Society

We develop leading edge optical technologies 

that enable our customers to create innovative 

solutions that open up new markets.

We boldly invest in disruptive innovation that 

meaningfully improves the quality of life in 

terms of health, safety and convenience, while 

reducing impact on the environment. 

Employees

We provide a motivating, empowering and collaborative 

environment with significant personal development 

opportunities in a high-performance organization.

Shareholders

We outgrow the market and achieve the #1 market 

position based on our innovation leadership, which 

in turn delivers industry-leading profitability and 

sustainable growth in value.

We responsibly create sustaining value. We make life better.

We bring intelligence to light and 

passion to innovation. 

We attract, develop and retain the best talent.

Sensing is life
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Our commitment to ESG

CLIMATE

CIRCULARITY

INTEGRITY

HUMAN RIGHTS

(SUPPLY CHAIN)

LABOUR

E

S

G

Focus areas Building a strong ESG framework for ams OSRAM 

ÅGroup-wide ESG strategy in detailed 

definition phase to be ready by end of 

2022

ÅGroup-wide compliance processes, code 

of conduct & whistleblower tool 

implemented

ÅCombined sustainability report to be 

published in May 2022 (GRI compliant)

ÅESG-related KPIs to be included in 2023 

management remuneration targets 

Low-carbon value chain

Responsible resource use

Ethical business practices

Responsible sourcing

Responsible people mgmt.
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First major targets defined 

Climate 2030

Carbon neutral by 2030, 

endeavor towards net zero ambition

Diversity 2026

25% women in leadership positions by 

2026 (increase from 21% in 2021)


